FTHE

OF COMPANIES

Meeting Title: Management Team Meeting
Department: Senior Management
Date: 19" April 2018
Time: 09:30am
Location: Board Room
Facilitator: Steve Evans (SE)
Attendees: Steve Evans (SE) Jackie Towell (JT)
Chris Evans (CE) Shane Fairburn (SF)
Nic Morgan (NM) Ashley Davies (AD)
Apologies: Ken Owen (KO)
Item Agenda
1.0 Approval of minutes of previous meeting - Any corrections needed or agreed.
2.0 Matters Arising / Actions - Brief discussion and update document.
3.0 Managing Directors report - Comments welcome from team.
4.0 HS Report for December - AD to give a brief summery.
5.0 HR Report for December - JT to give a brief summery.
6.0 Commercial Report - NM to give a brief summery.
7.0 Contracts Report - SF to give a brief summery.
8.0 Monthly Management Accounts - SE to present February Accounts.
9.0 AOB
e JT-1IP annual review feedback
* NM - Proposal to hold SMT meeting later in the month going forward
10.0 Date of next meeting — 18th May 2018 at 09:30am
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